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Requirements

Challenges

Diversity Seeds - Challenges + Requirements

Diversity 
Seeds

• Risk assessment 
• Technical measures 
• Information + advocacy Coexistence 

with NGT
• Market Rules 
• Health Requirements 
• Derogations for Diversity

Seed Laws

• Documentation 
• Training Courses 
• Exchanges

Knowledge 
+ Skills

• Varietal Identity 
• Germination rate 
• Health + Cleanliness

Seed Quality

• On-farm development 
• Natural Selection 
• Adaptation + EvolutionClimate + 

Pests
• Viability / efficiency 
• Community Funding 
• Public Funds

Economic 
Challenges

• Culture / Harvest 
• Cleaning / Tests 
• Drying / Storage

Technical 
Equipment

• Diversified Offer 
• Reliability / Performance 
• Seed Quality / Price

Customer 
Demand



MissionAmbitionValuesStrategies

Rules + Principles

Action Plan

Vision

Option 'Positive Narrative'  
• Description of the mission 
• Proactive Strategies 
• Constructive Actions

Fondamental elements for the 
design and the coordination 
of an organisation and its 
seed diversity project

Strategic Questions



HOW TO… …tackle increasing climate and 
pest issues? → Use genetically diverse varieties and make them 

evolve in on-farm seed multiplication

…get the diversity seeds out of 
their 'folkloric niche'? → Push the narrative of on-farm development and 

regional diversity as pillars of food security

…make the seed diversity 
movement grow? → Communicate seed diversity not as a struggle 

from the past but as a solution for the future

…recruit new seed artisans? → Establish a curriculum / organise semi-
professional training modules

…get more users ('clients')? → Improve equipment and techniques / increase 
seed quality + offer

…make the activity more viable? → Increase efficiency / obtain community + public 
funding

…diminish the negative impact 
of seed laws? → Exploit legal derogations / last resort: 

argumented disobedience for the common good

… coexist with NGT varieties? → Take protection measures / assess the threat by 
species / campaign for traditional varieties

Diversity Seeds - Challenges + Solutions



Under the 
influence of the 
environment, 

epigenetic 
mechanisms 
occur in the 

plant and are 
passed on to 

the next 
generation.

Diseases

Weeds

The ecosystemic on-farm development narrative
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Epigenetic 
mechanisms are 
passed on to the 
next generation in 

the process of 
on-farm seed 
multiplication.

2025

2026

2027

2028

Consequence: the cultivars evolve in their 
natural context (on-farm / in-situ). Thus, 

regional strands emerge that by 
developing their immune system can 

eventually be grown without pesticides.

The ecosystemic on-farm development narrative


